Draft Vision 2028 Community Action Plan

Implementation Strategy

AREA ACTION LEAD PARTNER TIMING
2020 | 2021 | 2022 | 2023 | 2024 | 2025
Infrastructure | Establish a parking strategy to address parking PCA WCC/WSRA
congestion in portions of the Waskesiu townsite
Infrastructure | Develop a conceptual plan for the Main Beach day PCA WCC
use/related areas (from the Nature Centre to the
Community Hall)
Infrastructure | Increase available staff accommodation for use by PCA Chamber
(1) the local business community staff and (2) PCA
“need to reside” staff
Infrastructure | Develop a plan to revitalize the Paul Horne Arena WRA Foundation/
(to facilitate year-round activities) PCA
Infrastructure | Construct serviced sites (for use as staff housing) PCA
next to the Library/Recreation
Infrastructure | Develop a strategic plan to improve the Waskesiu PCA Foundation
trail network
Infrastructure | Develop a plan for an off-leash dog park for WRA? Foundation/
Waskesiu PCA
Infrastructure | Construct and open an off-leash dog park in TBD
Waskesiu
Infrastructure | Plan and develop a bike park Drop if no TBD
group offers
to Lead
Infrastructure | Plan and develop a skateboard park Drop if no TBD
group offers
to Lead
Infrastructure | Replace the beach house and washroom facility at PCA
the Main Beach
Infrastructure | Revitalize/replace the existing public washroom PCA
facility near the Community Hall
Infrastructure | Revitalize the Main Beach breakwater PCA




2020 | 2021

AREA ACTION LEAD PARTNER
Infrastructure | Complete “Phase 1” of the storm drain PCA
improvements (4-way stop intersection)
Infrastructure | Complete “Phase 2” of the storm drain PCA
improvements (4-way stop intersection)
Infrastructure | Replace all fish cleaning buildings in the Park (5) PCA
Infrastructure | Shingle the “E-F” loop and the “G-H” loop PCA
washroom buildings in the Red Deer Trailer Park
Image Develop a Waskesiu townsite public art strategy FOP/WCC? Foundation/
PCA?
Image Townsite centre beautification & revitalization Chamber Foundation/
program (e.g. flowers, lights, signage, weed WCC/
control, clean-up) Museum/
PCA
Image Improve and develop additional thematic and PCA Museum/
informational signage, heritage/cultural identifiers Foundation
Image Volunteer support for cleaning, maintaining and TBD TBD
enhancing existing flower planters, beaches and
picnic areas
Image Revitalize the existing native plant garden (near FOP
the Museum/Friends of the Park building)
Recreation Develop a comprehensive Community Recreation WRA WCC
and Amenities | Action Plan
Recreation Implement the comprehensive Community WRA WCC/
and Recreation Action Plan Volunteers/
Amenities PCA
Recreation Complete the remediation of the existing lawn
and Amenities | bowling area for future use as outlined in the PCA Foundation/
“Master Plan” (including multi-use sport court) WRA
Recreation Complete the balance of the recreation area
and Amenities | revitalization project as outlined in the “Master WRA Foundation/
Plan” (including multi-use sport court) PCA
Recreation Complete an engineering review of the Recreation PCA

and Amenities

Building (by the tennis courts)

TIMING
2022

2023

2024

2025




2020 | 2021

AREA ACTION LEAD PARTNER
Recreation Develop a plan to revitalize the Recreation WRA Foundation/
and Amenities | Building (by the tennis courts) PCA?
Recreation Promote existing (and create additional) winter
and Amenities | activities within the Waskesiu townsite (e.g. ice WRA PCA/WCC/
fishing shacks, cross country ski trail maintenance, /Chamber Waskesiu Ski
outdoor ice-skating surface, Winter Festival, etc.) Club
Visitation/ Significantly improve community WCC PCA/ WSRA/
Community | messaging/information and delivery systems and Chamber
Life capability; Improve overall communications
capability for key stakeholders and PCA
Visitation Work with relevant stakeholders and other Chamber PCA/WCC
agencies to promote Waskesiu as a preferred
resort and business conference destination
Visitation Develop a strategy to attract/plan more annual WRA/ PCA/WCC
events (including recurring conferences and Chamber
festivals) year-round; Help to enhance support for,
and awareness of, existing annual events
Community Create and implement a Waskesiu Volunteer WCC WSRA/PCA/
Life Committee, Volunteer Coordinator and a WRA/
Volunteer Action Plan Others?
Natural Develop a Vegetation Management Strategy for PCA WCC
Environment | the Waskesiu townsite Foundation
WGC
WSRA
Natural Develop and promote a new composting program PCA
Environment
Economic Develop and implement an Economic Chamber WCC/PCA
Direction and | Development Strategy designed to, among other
Support things, sustain and enhance the viability of

Waskesiu’s business community

TIMING
2023 | 2024 | 2025




AREA ACTION LEAD PARTNER TIMING
2020 | 2021 | 2022 | 2023 | 2024 | 2025
Community | Work with PCA to improve and modernize Parks WCC WSRA
Planning, Canada’s planning and development processes Chamber
Policy and (including via the National Permitting Process WCC
Practice review) and review the Land Use Directive




